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Library work often involves coordinating projects with many tasks and many stakeholders where cost and
time limitations can be seen as opportunities. Effective project management is worth learning!

This book provides library staffers at every level--whether in public, academic, school or special libraries--
with the basic tools of project management so that they can gain confidence and an expectation of success.
Part I covers the terminology, the philosophy, the resource management and the return on investment of
project management. Part II introduces the basics of the methodology designed by the Project Management
Institute. Part III discusses practical techniques for specific types of library projects, gives an introduction to
agile management, features success stories in library project management and describes available software.
The book includes many examples of project management.
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From reader reviews:

Cheryl Taylor:

The book Project Management for Libraries: A Practical Approach can give more knowledge and also the
precise product information about everything you want. So why must we leave a good thing like a book
Project Management for Libraries: A Practical Approach? Some of you have a different opinion about guide.
But one aim which book can give many facts for us. It is absolutely suitable. Right now, try to closer with
the book. Knowledge or information that you take for that, you may give for each other; you could share all
of these. Book Project Management for Libraries: A Practical Approach has simple shape but the truth is
know: it has great and large function for you. You can seem the enormous world by open and read a guide.
So it is very wonderful.

Treva Ritter:

Book is to be different for every grade. Book for children until eventually adult are different content. We all
know that that book is very important normally. The book Project Management for Libraries: A Practical
Approach has been making you to know about other understanding and of course you can take more
information. It doesn't matter what advantages for you. The e-book Project Management for Libraries: A
Practical Approach is not only giving you far more new information but also being your friend when you
sense bored. You can spend your personal spend time to read your reserve. Try to make relationship with the
book Project Management for Libraries: A Practical Approach. You never feel lose out for everything if you
read some books.

Daniel Adams:

As people who live in often the modest era should be change about what going on or data even knowledge to
make all of them keep up with the era which is always change and progress. Some of you maybe can update
themselves by reading through books. It is a good choice to suit your needs but the problems coming to an
individual is you don't know what kind you should start with. This Project Management for Libraries: A
Practical Approach is our recommendation to help you keep up with the world. Why, because this book
serves what you want and want in this era.

Curtis Hernandez:

Often the book Project Management for Libraries: A Practical Approach has a lot of information on it. So
when you read this book you can get a lot of gain. The book was written by the very famous author. The
writer makes some research ahead of write this book. This specific book very easy to read you can find the
point easily after perusing this book.
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