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While 'Strategy' isaword that is usually associated with the future, its link to the past is no less central.
Noted Danish philosopher Kierkegaard once observed, " lifeislived forward but understood backward." His
wisdom finds an echo in Henry Mintzberg' seminal piece on "Crafting Strategy', where he writesthat " Like
potters at the wheel, organizations must make sense of the past if they hope to manage the future. Only by
coming to recognize the patterns that form in their own behavior do they get to know their capabilities and
their potential. Thus crafting strategy, like managing a craft, requires a natural synthesis of the future,
present, and the past." What, then, does it mean to craft 'strategy’ nigh a' game -changing strategy' ? This
eBook titled “A Strategic Approach to Talent Acquisition”, chronicles the interesting journey of an
Organization aka ABC group, asit goes about crafting a'Game - Changing Talent Acquisition Strategy’, re-
orienting its focus from atactical, reactive process to a strategic program capable of consistently sourcing,
recruiting and on-boarding the best talent. ABC’ success of its TA optimization effort, in large measure,
hinged around its ability to synthesize, identify, and leverage dispersed capabilities within the organization.
This path to atruly game-changing TA strategy was rife with complexity and ambiguity. How can both
strategy and execution be consistently superior? How can they support a culture of “one” yet enable high
potentials to thrive as individual s? How can the strategy be global and local at the same time? And how can
its processes endure yet be agile and constantly open to revitalization? Too many organizations end up
making zero-sum decisions when faced with such challenges. ABC group didn’t look at these issues as
trade-offs. Rather, they saw them as inherent tensions that had to be carefully managed and reconciled: A
strategic orientation to be balanced by operational excellence; a sense of collective passion and purpose to be
balanced by the need of individualsto build their careers; aglobal perspective to be balanced by local
relevance; enduring commitments to leave room for renewal and regeneration. Skillfully managing al four
of these tensions together helped them navigate the shift to a high —impact talent acquisition function.
Recruitment has not changed in terms of a process — a vacancy needs a suitable hire. However, the
landscape, tools, technology, behaviors, expectations and generations are changing all around us and
continue to accelerate how organizations approach their ability to source and acquire talent. Forward looking
companies such as ABC have been seizing this opportunity to move their capabilities forward and creating
true competitive advantage in talent sourcing and acquisition. They are focusing on fine-tuning the
fundamentals, while devoting increased time and planning to the more strategic areas of talent acquisition,
including workforce planning and strategic sourcing. Their standout recruiting results comes from Blue
Ocean Recruiting — game-changing strategies that elevate recruitment from a transactional, short-term
focused activity to a strategic, integrated, long-term approach that optimizes their investmentsin peoplein a
way that makes the competition irrelevant.
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From reader reviews:
Steven Purdy:

Inside other case, little individuals like to read book A Strategic Approach to Talent Acquisition. You can
choose the best book if you love reading a book. Given that we know about how isimportant a new book A
Strategic Approach to Talent Acquisition. Y ou can add know-how and of course you can around the world
by just a book. Absolutely right, due to the fact from book you can learn everything! From your country right
up until foreign or abroad you will find yourself known. About simple point until wonderful thing you can
know that. In this era, we could open a book or perhaps searching by internet system. It is called e-book. Y ou
should use it when you feel bored stiff to go to the library. Let's go through.

Jeannette Coleman:

Now aday those who Living in the era everywhere everything reachable by talk with the internet and the
resources inside can be true or not call for people to be aware of each datathey get. How alot more to be
smart in having any information nowadays? Of course the correct answer is reading a book. Studying a book
can help folks out of thisuncertainty Information specifically this A Strategic Approach to Talent
Acquisition book since this book offers you rich data and knowledge. Of course the details in this book
hundred per-cent guarantees there is no doubt in it you probably know this.

Deborah Knight:

Reading a book tends to be new life style with this era globalization. With examining you can get alot of
information that will give you benefit in your life. Using book everyone in this world can easily share their
idea. Ebooks can also inspire alot of people. Lots of author can inspire all their reader with their story as
well astheir experience. Not only the storyplot that share in the textbooks. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that you can get now. The authors these days aways try to improve their
expertise in writing, they also doing some study before they write to the book. One of them isthis A
Strategic Approach to Talent Acquisition.

Irene Allen:

Asascholar exactly feel bored to reading. If their teacher questioned them to go to the library or to make
summary for some book, they are complained. Just small students that has reading's heart or real their leisure
activity. They just do what the teacher want, like asked to go to the library. They go to generally there but
nothing reading significantly. Any students feel that reading through is not important, boring in addition to
can't see colorful images on there. Yeah, it isto be complicated. Book is very important to suit your needs.
Aswe know that on this age, many ways to get whatever you want. Likewise word says, ways to reach
Chinese's country. So , this A Strategic Approach to Talent Acquisition can make you sense more interested
to read.
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