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Merger and acquisition activities have become an integral part of today's business world. They are
considered as strategic component to gain market shares and extend product portfolios. Still, these
transactions have a huge impact on an organization. This paper looks specifically at the M&A impact on
company culture. Based on an analysis of identified key elements, which drive a M&A process, a cultural
integration toolkit will be developed to solve identified cultural problems. Secondary data serves as source
data for an inductive approach. Cultural problems and key drivers will be identified based on systematic
research. The implantation of these key drivers in existing integration models will be further studied.
Findings prove that not all of the identified key drivers are implemented in the models. Therefore, existing
models solve the identified cultural problems semi-efficient. This leaves the need for a basic integration tool,
which implements all key drivers, serves as guideline through an M&A process and provides specific
instruments for realization of single steps. This paper develops such a basic integration toolkit in chapter
five. The toolkit meets all these requirements and proves that 'managing culture clashes in M&A's' is
possible.
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From reader reviews:

Christopher Watson:

What do you consider book? It is just for students as they are still students or the item for all people in the
world, exactly what the best subject for that? Only you can be answered for that problem above. Every
person has distinct personality and hobby for each other. Don't to be pushed someone or something that they
don't want do that. You must know how great as well as important the book Managing Culture Clashes in
M&A's. All type of book are you able to see on many solutions. You can look for the internet methods or
other social media.

Samuel Rascon:

Book is to be different for every grade. Book for children right up until adult are different content. We all
know that that book is very important usually. The book Managing Culture Clashes in M&A's seemed to be
making you to know about other know-how and of course you can take more information. It is quite
advantages for you. The guide Managing Culture Clashes in M&A's is not only giving you much more new
information but also to be your friend when you truly feel bored. You can spend your personal spend time to
read your publication. Try to make relationship using the book Managing Culture Clashes in M&A's. You
never feel lose out for everything when you read some books.

Julie Boyle:

The actual book Managing Culture Clashes in M&A's has a lot of knowledge on it. So when you read this
book you can get a lot of advantage. The book was compiled by the very famous author. This articles author
makes some research just before write this book. That book very easy to read you may get the point easily
after perusing this book.

Odelia Dennis:

Do you have something that that suits you such as book? The reserve lovers usually prefer to pick book like
comic, short story and the biggest you are novel. Now, why not hoping Managing Culture Clashes in M&A's
that give your enjoyment preference will be satisfied through reading this book. Reading practice all over the
world can be said as the opportinity for people to know world much better then how they react in the
direction of the world. It can't be said constantly that reading routine only for the geeky man but for all of
you who wants to be success person. So , for all you who want to start reading as your good habit, you are
able to pick Managing Culture Clashes in M&A's become your own personal starter.
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