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Research indicates that emotional intelligence (EI) accounts for an astonishing 70-80 percent of management
success. Technical expertise just isn't enough anymore: project managers need strong interpersonal skills and
the ability to recognize emotional cues in order to lead their teams to success. "Emotional Intelligence for
Project Managers" introduces readers to all facets of EI and shows how emotions can be leveraged to meet
project goals. They'll learn how to: set the tone and direction for the project; communicate effectively;
motivate, inspire, and engage their team; encourage flexibility and collaboration; deal productively with
stress, criticism, and change; establish the kind of high morale that attracts top performers; and more. The
second edition includes several expanded sections on self-awareness and self-management, as well as a new
chapter on using EI to lead Agile Teams and a close look at Servant Leadership. Without the people skills
necessary to lead effectively, even the most care fully orchestrated project can fall apart. This indispensable
guide gives project managers the tools they need to create winning teams and get the job done right and on
time.
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From reader reviews:

Sheryl Vaughan:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to understand everything in the world. Each reserve has different aim or goal; it means that publication has
different type. Some people truly feel enjoy to spend their time and energy to read a book. They are really
reading whatever they acquire because their hobby is actually reading a book. How about the person who
don't like looking at a book? Sometime, person feel need book once they found difficult problem or even
exercise. Well, probably you should have this Emotional Intelligence for Project Managers: The People
Skills You Need to Achieve Outstanding Results.

Eric Vegas:

Nowadays reading books be than want or need but also be a life style. This reading routine give you lot of
advantages. The huge benefits you got of course the knowledge the particular information inside the book
which improve your knowledge and information. The information you get based on what kind of publication
you read, if you want drive more knowledge just go with education books but if you want experience happy
read one with theme for entertaining including comic or novel. The particular Emotional Intelligence for
Project Managers: The People Skills You Need to Achieve Outstanding Results is kind of publication which
is giving the reader erratic experience.

Douglas Stevens:

Are you kind of occupied person, only have 10 as well as 15 minute in your day to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are receiving problem with the book
compared to can satisfy your short period of time to read it because all of this time you only find publication
that need more time to be read. Emotional Intelligence for Project Managers: The People Skills You Need to
Achieve Outstanding Results can be your answer since it can be read by a person who have those short time
problems.

Laveta Blodgett:

Some individuals said that they feel fed up when they reading a guide. They are directly felt that when they
get a half areas of the book. You can choose often the book Emotional Intelligence for Project Managers:
The People Skills You Need to Achieve Outstanding Results to make your own personal reading is
interesting. Your own personal skill of reading expertise is developing when you similar to reading. Try to
choose easy book to make you enjoy to see it and mingle the opinion about book and reading through
especially. It is to be initial opinion for you to like to available a book and study it. Beside that the
publication Emotional Intelligence for Project Managers: The People Skills You Need to Achieve
Outstanding Results can to be your brand-new friend when you're feel alone and confuse in what must you're
doing of their time.
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