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Competencies in the LEADERSHIP ARCHITECT® Suite provide a common language to help you identify
the skills and behaviors needed to succeed. For many organizations, this affordable and easy-to-use card
deck marks the beginning of a commitment to competency-based human resource processes. Building
critical development skills The LEADERSHIP ARCHITECT ® Sort Card Deck is made up of single cards
devoted to each of 67 Leadership Architect® Competencies and 19 Career Stallers and Stoppers (the
Competencies and Stallers and Stoppers are further grouped into 26 Clusters and 8 research-based Factors
which are noted on each card) and 7 International Focus Areas. On the front side of each card is the
competency definition (the "skilled" picture); on the back of each card are the "unskilled" and the "overused
skill" (using a skill too much) definitions. The card decks can be used for: * Competency modeling *
Conducting performance appraisals and initiating performance improvement programs * Gap analysis *
Managing individual development and providing individual performance feedback * 360° evaluation *
Evaluating a team * Assessing interview candidates and matching people to job requirements
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From reader reviews:

Jesica Demarco:

What do you think of book? It is just for students since they're still students or it for all people in the world,
the actual best subject for that? Just simply you can be answered for that problem above. Every person has
various personality and hobby for every single other. Don't to be compelled someone or something that they
don't need do that. You must know how great as well as important the book The Leadership Architect
Competency Sort Cards Version 7.1a. All type of book can you see on many resources. You can look for the
internet sources or other social media.

James Connell:

As people who live in the particular modest era should be change about what going on or information even
knowledge to make all of them keep up with the era and that is always change and make progress. Some of
you maybe can update themselves by studying books. It is a good choice for you personally but the problems
coming to anyone is you don't know which one you should start with. This The Leadership Architect
Competency Sort Cards Version 7.1a is our recommendation to make you keep up with the world. Why,
because this book serves what you want and want in this era.

Lily Sawyers:

The e-book with title The Leadership Architect Competency Sort Cards Version 7.1a posesses a lot of
information that you can study it. You can get a lot of gain after read this book. This book exist new know-
how the information that exist in this reserve represented the condition of the world at this point. That is
important to yo7u to understand how the improvement of the world. This particular book will bring you
within new era of the internationalization. You can read the e-book with your smart phone, so you can read it
anywhere you want.

Robert Reynolds:

Do you have something that you prefer such as book? The e-book lovers usually prefer to choose book like
comic, short story and the biggest the first is novel. Now, why not hoping The Leadership Architect
Competency Sort Cards Version 7.1a that give your entertainment preference will be satisfied through
reading this book. Reading practice all over the world can be said as the opportunity for people to know
world much better then how they react when it comes to the world. It can't be claimed constantly that reading
habit only for the geeky man or woman but for all of you who wants to be success person. So , for all of you
who want to start studying as your good habit, you are able to pick The Leadership Architect Competency
Sort Cards Version 7.1a become your personal starter.
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