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Practices and Principles of Strategic Management teaches undergraduate students of management about
strategic planning and decision making. Unlike many traditional textbooks that focus on strategy in an overly
broad or theoretical manner, this text approaches strategy as results-driven, data-driven, and dynamic.
Featuring contemporary topics that are of high interest to students, the book emphasizes the practical, rather
than the theoretical.

The book is divided into four sections. The first, "Charting the Direction of the Organization," helps students
understand the management process and define a meaningful vision. The second, "Understanding the
Organization in Context," addresses governance, social responsibility, corporate and resource sustainability,
and the external environment. In the third section, "Considering Strategic Options," the selected readings talk
about assessing an organization's capabilities, evaluating the value chain, and examining innovation. The
final section, "Managing for Results," offers insight into ensuring that strategies are complete and clear,
placing strategies in a global context, and leading strategically.

Vignettes before chapters cover hot topics and the trends companies are currently following. The book
features key terms, concept check/mini-quizzes, and end-of-chapter exercises that enhance retention and
provide for linkages to computer-based simulations. Throughout the book, global and multinational strategic
plans are considered from a results orientation, supported by extensive research and practical experience.

Practices and Principles of Strategic Management is designed for undergraduate strategic management
courses. The material has been extensively class-tested, and is also helpful to professionals in both for-profit
and non-profit business environments.

Linda L. Brennan is currently a Professor of Management at Mercer University in Macon, Georgia, where
she teaches graduate and undergraduate courses in operation management, leadership, international business,
and strategy. Her intellectual contributions have been published in both scholarly and practitioner-oriented
journals. Her most recent book, Operations Management, was released in 2010. Dr. Brennan's corporate
experience includes management positions at The Quaker Oats Company, marketing and systems
engineering experiences with IBM Corporation, and extensive management consulting projects. She holds a
Ph.D. from Northwestern University, an MBA from the University of Chicago, and a B.I.E. from the Georgia
Institute of Technology.

Faye A. Sisk is an Associate Professor of Management at Mercer University, where she directs the
Executive and Professional MBA programs. She teaches strategic, international, quality, healthcare, and
human resource management. She has consulted globally with for profit and nonprofit entities including
BellSouth/AT&T, Alcan Corporation, and the Susan B. Komen Foundation. Dr. Sisk was also an executive
with HBO & Company and IMS America. She has published in academic and practitioner journals on
strategy, organizational ethics, quality, health care informatics, and human resource issues including
diversity and gender. Dr. Sisk was a Kellogg Fellow and earned her Ph.D. from the University of Florida, her
MBA from Kennesaw State University, M.Ed. from the University of North Florida, and her BA from Agnes
Scott College.
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From reader reviews:

Mark Bottoms:

Now a day people that Living in the era where everything reachable by interact with the internet and the
resources inside can be true or not demand people to be aware of each details they get. How many people to
be smart in having any information nowadays? Of course the reply is reading a book. Studying a book can
help individuals out of this uncertainty Information specially this Principles and Practices of Strategic
Management book because book offers you rich facts and knowledge. Of course the details in this book
hundred percent guarantees there is no doubt in it you know.

Daniel Downey:

Your reading 6th sense will not betray an individual, why because this Principles and Practices of Strategic
Management book written by well-known writer we are excited for well how to make book that may be
understand by anyone who have read the book. Written throughout good manner for you, dripping every
ideas and publishing skill only for eliminate your hunger then you still doubt Principles and Practices of
Strategic Management as good book not simply by the cover but also with the content. This is one book that
can break don't assess book by its handle, so do you still needing one more sixth sense to pick this kind of!?
Oh come on your reading sixth sense already told you so why you have to listening to yet another sixth
sense.

William Kirby:

The book untitled Principles and Practices of Strategic Management contain a lot of information on the item.
The writer explains the girl idea with easy method. The language is very simple to implement all the people,
so do not worry, you can easy to read it. The book was authored by famous author. The author will take you
in the new time of literary works. You can read this book because you can read more your smart phone, or
product, so you can read the book inside anywhere and anytime. In a situation you wish to purchase the e-
book, you can available their official web-site along with order it. Have a nice study.

Bernard Kovach:

This Principles and Practices of Strategic Management is brand-new way for you who has intense curiosity
to look for some information given it relief your hunger of knowledge. Getting deeper you upon it getting
knowledge more you know otherwise you who still having bit of digest in reading this Principles and
Practices of Strategic Management can be the light food for you because the information inside this
particular book is easy to get by simply anyone. These books create itself in the form which is reachable by
anyone, yep I mean in the e-book contact form. People who think that in e-book form make them feel drowsy
even dizzy this e-book is the answer. So you cannot find any in reading a reserve especially this one. You
can find what you are looking for. It should be here for you. So , don't miss that! Just read this e-book type
for your better life as well as knowledge.
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