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Optimize Every Stage of Your Product Development and Commer cialization

To remain competitive, companies must become more effective at identifying, developing, and
commercializing new products and services. Design for Six Sigma (DFSS) is the most powerful approach
available for achieving these goals reliably and efficiently. Now, for the first time, there's a comprehensive,
hands-on guide to utilizing DFSS in real-world product development.

Using a start-to-finish case study, a practical roadmap, and easy-to-use templates, Commercializing Great
Productswith Design for Six Sigma shows how to optimize every stage of product commercialization.
Drawing on a combined sixty-five years of product experience, the authors show how to make better product
and portfolio decisions; develop better business cases and benefits assessments; create better concepts and
designs; scale up manufacturing more effectively; and execute better launches.

Learn how to

- Establish infrastructure to support successful commercialization
- Use Stage-Gate® processes to minimize risk and optimize the use of people and resources

- Create better plans: Segment markets, define product value, estimate financial value, and position new
products for success

- Capture the "V oice of the Customer," analyze it, and use it to drive development
- Choose theright tools: Ideation, Pugh Concept Selection, QFD, TRIZ, and many more

- Develop better products and processes: Process Maps, Cause and Effects Matrices, Failure Modes and
Effects Analysis, Statistical Design and Data Analysis Tools, and more

- Test and improve product performance and reliability
- Perform Post Mortems and apply what you've learned to your next project

Whether you're an executive, engineer, designer, marketer, or quality-control professional, Commercializing
Great Products with Design for Six Sigma will help you identify more valuable product concepts and
tranglate them into high-impact revenue sources.
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From reader reviews:
Calvin Fischer:

The guide untitled Commercializing Great Products with Design for Six Sigma (paperback) is the e-book
that recommended to you you just read. Y ou can see the quality of the guide content that will be shown to
you. The language that article author use to explained their way of doing something is easily to understand.
The article writer was did alot of analysis when write the book, to ensure the information that they share for
your requirements is absolutely accurate. Y ou also will get the e-book of Commercializing Great Products
with Design for Six Sigma (paperback) from the publisher to make you alot more enjoy free time.

Ronald Stallings:

The actual book Commercializing Great Products with Design for Six Sigma (paperback) has alot associated
with on it. So when you read this book you can get alot of profit. The book was compiled by the very
famous author. This articles author makes some research previous to write this book. That book very easy to
read you may get the point easily after scanning this book.

Debra Dur so;

People livein this new time of lifestyle aways try and and must have the spare time or they will get great
deal of stressfrom both way of life and work. So , when we ask do people have time, we will say absolutely
without a doubt. People is human not arobot. Then we consult again, what kind of activity do you possess
when the spare time coming to you of course your answer will unlimited right. Then ever try this one,
reading textbooks. It can be your alternative throughout spending your spare time, typically the book you
have read will be Commercializing Great Products with Design for Six Sigma (paperback).

Larry Pulido:

Reading a book for being new life style in this 12 months; every people lovesto learn a book. When you
study a book you can get a great deal of benefit. When you read books, you can improve your knowledge,
simply because book has alot of information upon it. The information that you will get depend on what
kinds of book that you have read. If you need to get information about your research, you can read education
books, but if you act like you want to entertain yourself you are able to afiction books, these kinds of us
novel, comics, in addition to soon. The Commercializing Great Products with Design for Six Sigma
(paperback) will give you a new experience in looking at a book.
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