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In this timely book, financial consultant and experienced college administrator Mike Townsley examines the
financial and strategic resources that private colleges and universities must have in place to withstand the
storm. Small college presidents, CFOs, planners, chief academic officers, and board members all have a hand
on the tiller and will find substantive guidance here on analyzing financial condition, reshaping strategy,
implementing best practices, weathering rocky periods, and designing turnarounds.

Readers will learn: Current financial conditions and statistics for private colleges and universities Economics
of markets, prices, and constraints that drive private institutions Common financial structures Model
practices employed in a well-run business office Typical business models that are the framework for
strategy, operations, and finance Recommended policies and procedures to safeguard against disaster
Strategic planning for optimum performance Leadership qualities and characteristics Warning signs of
financial distress Comparative case histories of private colleges that have succeeded and failed Lessons
learned from college closures and steps for dramatic turnarounds A set of principles for building and
sustaining strategic momentum

Looking ahead to looming financial pressures, Townsley offers advice on maintaining a forward momentum
detailing specific measures for monitoring performance and posing top-of-mind questions that will help
financial officers maintain the vigilance required to turn a problem into an opportunity.

Well illustrated and documented with the latest statistics, [title] includes numerous tools and templates for
analyzing and designing a winning financial strategy.
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From reader reviews:

Mark Carter:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to learn everything in the world. Each e-book has different aim or perhaps goal; it means that book has
different type. Some people feel enjoy to spend their time to read a book. They may be reading whatever
they get because their hobby is definitely reading a book. Consider the person who don't like looking at a
book? Sometime, man feel need book when they found difficult problem as well as exercise. Well, probably
you will require this Small College Guide to Financial Health: Weathering Turbulent Times.

Scott Peters:

This Small College Guide to Financial Health: Weathering Turbulent Times tend to be reliable for you who
want to be a successful person, why. The reason of this Small College Guide to Financial Health: Weathering
Turbulent Times can be one of the great books you must have will be giving you more than just simple
reading food but feed an individual with information that maybe will shock your earlier knowledge. This
book is usually handy, you can bring it everywhere you go and whenever your conditions in the e-book and
printed versions. Beside that this Small College Guide to Financial Health: Weathering Turbulent Times
forcing you to have an enormous of experience like rich vocabulary, giving you demo of critical thinking
that we realize it useful in your day pastime. So , let's have it and luxuriate in reading.

Bradley Cox:

Your reading sixth sense will not betray a person, why because this Small College Guide to Financial Health:
Weathering Turbulent Times e-book written by well-known writer who knows well how to make book that
can be understand by anyone who all read the book. Written within good manner for you, dripping every
ideas and producing skill only for eliminate your own personal hunger then you still question Small College
Guide to Financial Health: Weathering Turbulent Times as good book not merely by the cover but also by
the content. This is one reserve that can break don't determine book by its handle, so do you still needing an
additional sixth sense to pick this particular!? Oh come on your examining sixth sense already said so why
you have to listening to yet another sixth sense.

Sandra Birk:

Reading a book to become new life style in this season; every people loves to go through a book. When you
examine a book you can get a large amount of benefit. When you read publications, you can improve your
knowledge, since book has a lot of information into it. The information that you will get depend on what
types of book that you have read. In order to get information about your study, you can read education
books, but if you act like you want to entertain yourself you are able to a fiction books, this sort of us novel,
comics, and also soon. The Small College Guide to Financial Health: Weathering Turbulent Times provide
you with new experience in reading through a book.
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